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EXECUTIVE OVERVIEW

Report Structure

n Global Al Market Landscape
Investment distribution, market valuations, and funding trends

across major regions. Analysis of $202.3B global Al funding and

regional competitive positioning.

US Al Ecosystem

03
. Market dominance analysis: OpenAl ($500B), Anthropic ($350B),
Google. Enterprise leadership with 79% of global funding.

Performance benchmarks and revenue trajectories.

@  05: Strategic Implications & Outlook

Cross-regional comparison, patent landscape, and future competitive dynamics

Chinese Al Ecosystem

Financial performance of DeepSeek, Baidu, Alibaba, Tencent.
Open-source strategy impact and benchmark achievements.
Market share growth from 1% to 15%.

European & Russian Al

Mistral ($14B), Aleph Alpha strategic positioning. Data sovereignty
focus. Russian domestic ecosystem: GigaChat ($111M revenue),

YandexGPT, sanctions impact analysis.




MARKET INTELLIGENCE
Global Al Investment & Valuation Landscape

Regional Funding Distribution 2025 Top Al Companies by Valuation

Investment ($B) @ 2024 Funding - 2025 Funding OpenAI $500B
180 .
s158 anthropic (D
150
XAl B
Mistral &
DeepSeek -

120

90

60

30

~; .
United States China European Union Rest of World |*“ Key Market Insights

P Al captured 50% of all global startup funding in 2025, up from 34%
in2024

» Foundation labs raised $80B (40% of Al funding), more than
doubling from $31B in 2024

$1 59 B $8 B $5 B » Chinese Al market valued at $131B, projected to reach $1.4T by
US Funding EU Investment China Private 2030

79% of global 2nd globally Declining trend

S Sources: Crunchbase, Air Street Capital State of Al Report 2025, TrendForce, Company Filings



SECTION 01

Chinese Al
Ecosystem

Rapid Ascent Through Open-Source Innovation

15%

Global Market Share




CHINA Al ECOSYSTEM
Financial Performance & Market Position

B Leading Companies Investment & Growth Trajectory
Value ($B) -~ AlMarket Value —() - Private Investment
DeepSeek Startup
° i i i F : . 150 $131B

$700M Series C funding. Achieved high performance at low cost, disrupting 120
global markets with efficient models. %
Baidu Public *°

30
Al Cloud revenue RMB 5.8B in Q4 2025 (143% YoY growth). Apollo Go delivered o o
3.4Mdriverless rides in Q4. 2020 2021 2022 2055 2054 2036
Tencent Public

751.8B yuan ($108.8B) total 2025 revenue, up 14% YoY. Strong Al integration «f Strategic Positioning

across WeChat ecosystem. Open-Source Strategy Cost Efficiency

Alibaba Public 40% of Chinese models used for DeepSeek R1achieved ChatGPT-level

Pledged 380B yuan ($52B) in Al and cloud infrastructure investment over 3 advanced tasks (programming, design). performance at fraction of cost. Input

Downloads on Hugging Face surged from pricing: $0.55/M tokens vs GPT-4 at
1M to 818M. $75/M.

years. Qwen model series gaining global traction.

818M 17%
Hugging Face Downloads Open Model Share
From 1M in Jan 2024 Surpassed US (15.8%)

S Sources: Company Earnings Reports, PitchBook, MIT/Hugging Face Report, TrendForce



Model Performance Benchmarks 2025

Benchmark Comparison: Chinese vs Frontier Models

@ cPT-5(US) (@ Claude Opus 4.5 (US) () Gemini3Pro (US) () DeepSeek V3.2 (China)
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S Sources: Vellum Al LLM Leaderboard, Digital Applied LLM Comparison 2025, Company Benchmark Reports

DeepSeek V3.2 Performance

SWE-bench Verified
(o)
Real-world coding 73.1%

GPQA Diamond

Graduate-level reasoning 748%
AIME 2025
Math olympiad 960%
MMLU
General knowledge 841%
S Cost Efficiency Advantage
DeepSeek Input $0.55/M tokens
DeepSeek Output $2.19/M tokens
vs GPT-4.5 Output $150/M tokens

68x cheaper than GPT-4.5 with competitive performance

© Qwen Series: Alibaba's Qwen2.5-VL-32B demonstrates strong
multimodal capabilities with 131K context window



SECTION 02

US Al
Ecosystem

Unprecedented Scale & Enterprise Leadership

79%

Global Funding Share




US Al ECOSYSTEM

Market Dominance & Financial Metrics

Leading US Al Companies [+ Anthropic Revenue Trajectory
OpenAl March 2025 $61.5B
Most valuable private company in history. GPT-5 leads benchmarks. Revenue run-
rate exceeding $10B. September 2025 $183B

Anthropic $350B

40% enterprise market share, 54% Al coding market. Run-rate revenue $5B+ (5x
growth in 8 months).

230B
XAl Strategic Partnerships
Grok 4 achieving 88% on GPQA. Rapid infrastructure scaling with Memphis

November 2025 $3508B

5.7x valuation increase in 8 months. Microsoft & Nvidia committed $15B strategic investment.

© Amazon: $8B investment, AWS infrastructure, Trainium chips

supercomputer.
© Google: $3B investment, access to 1M TPUs
© Microsoft: Up to $5B, Azure compute commitment

Enterprise Market Share Evolution © Nvidia: Up to $10B, GPU hardware partnership
Share (%) =0~ OpenAl <)~ Anthropic  —()~ Google

60% 50%

50% 38%

40% 300K+ 7x

30%
20%
10%

0% T T T 1

Business Customers Large Account Growth

€ Sources: Crunchbase, PM Insights, Menlo Ventures State of Generative Al 2025, Company Reports



US Al ECOSYSTEM

Model Performance Leadership 2025

Frontier Model Benchmark Leadership

@ cPT5 @ Claude Opus 4.5 () Gemini3Pro () Grok4
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S Sources: Vellum Al, Digital Applied, Medium Al Reasoning Models Review 2025

W GPT-5 Performance

100% 92.4%

AIME 2025 GPQA Diamond

80.0% 90.1%

SWE-bench MMLU

First model to achieve perfect score on AIME 2025 mathematics benchmark

Claude Opus 4.5 Coding Dominance

SWE-bench Verified 0
Real GitHub issues 80.9 A)

Al Coding Market 0
Enterprise share 54 A)

18 months atop LLM leaderboards for coding (since June 2024)

W Gemini 3 Pro: 10M token context window, 95% AIME 2025, leading multimodal
capabilities



SECTION 03

European &
Russian Al

Strategic Sovereignty & Regional Focus

4

$14B

" Mistral Valuation

L

€6.2B

Mistral Funding




EUROPEAN Al ECOSYSTEM

Investment & Competitive Position

Leading European Al Companies O strategic Differentiation

) Data Sovereignty: GDPR-compliant models for European enterprises. Data residenc
Mistral Al $14B gnty p p p y

) . ) ) guarantees.
Paris-based, €6.2B total funding. Open-weight LLMs, Le Chat chatbot. Strategic

partnerships with Nvidia, Microsoft. Multilingual Focus: Native support for European languages beyond English (French,
German, Spanish, etc.)

Aleph Alpha Open Weights: Mistral's open-source approach enables customization and
Heidelberg-based, multilingual LLMs. Pharia Al OS for enterprise. Tokenizer-free transparency

architecture cuts costs 70%.

Lovable

Stockholm-based “vibe coding" platform. $100M ARR in 8 months — fastest-growing

Ethical Al: EU Al Act compliance, bias mitigation, explainability focus

EU Al Regulatory Environment
software startup in history.

EU Al Act (2024)
Risk-based regulation for Al systems. High-risk applications face strict compliance requirements.

European Al Funding Growth €20B Gigafactories Initiative

Massive Al chip clusters to reduce dependency on US/Asian suppliers.

$8B

2 $88B 55%
0 EU Private Investment Q12025 Growth
2021 2022 2023 2024 2025 .
2nd globally YoY increase

S Sources: Air Street Capital State of Al Report 2025, Vestbee, CryptoRank, Company Filings



RUSSIAN Al ECOSYSTEM

Domestic Ecosystem & Market Performance

'@ GigaChat by Sberbank

18M 15K

Combined Users
GigaChat + Kandinsky

Enterprise Customers
Mid-2025

2024 Projected Revenue $111M
Sberbank Platform MAU 84-86M
IT Firms Using Gen Al 40%

YandexGPT Ecosystem

Integration: Deeply embedded in Yandex search, Alice voice assistant, and cloud
services

Focus: Russian language optimization, local knowledge graphs, domestic compliance

Competition: Second to GigaChat in enterprise adoption, stronger in consumer
applications

€ Sources: Grokipedia GigaChat Report, Sberbank Investor Disclosures, Company Announcements

{» Technological Sovereignty Strategy

Sanctions Impact: International restrictions accelerated domestic Al development
and reduced dependency on foreign models

State Support: Government backing for Sberbank and Yandex Al initiatives as
strategic national assets

Data Localization: Russian user data must remain within national borders, favoring
domestic providers

Language Advantage: Superior performance on Russian language tasks compared
to Western models

Ecosystem Integration

Sberbank Ecosystem
Online banking (84-86M MAU), financial consultations, personalized services, enterprise
automation

Yandex Ecosystem

Search engine, maps, ride-hailing, food delivery, cloud services, smart devices

© Market Position: GigaChat leads in enterprise integrations; YandexGPT stronger in consumer
reach. Both benefit from state preference for domestic solutions.



COMPARATIVE ANALYSIS

Cross-Regional Comparison: Key Metrics

Comprehensive Regional Comparison Matrix Regional Strengths

£ United States
Performance leadership, enterprise dominance, funding scale, benchmark

2025 Al Funding $1598B $5B $8B <$1B supremacy
Global Funding Share 79% 2.5% 4% <1% ¥ China
Top Company Valuation $500B $700M $14B N/A Cost efficiency, open-source innovation, rapid scaling, patent volume
Global Model Usage ~45% 15% ~8% ~2% | European Union

i ) . Data sovereignty, ethical Al, privacy compliance, multilingual support
Enterprise Market Share 88% Growing ~5% Domestic
SWE-bench (Best) 80.9% 73.1% ~65% N/A == Russia

Domestic ecosystem, language optimization, technological sovereignty
GPQA Diamond (Best) 92.4% 74.8% ~70% N/A
Cost Efficiency Medium High Medium High
o Key Insights

Patent Filings (2025) 52,617 73,718 16,441 Low

US-China gap narrowing: Chinese models achieved 90%+ of US performance at
10% of cost

Enterprise consolidation: Top 3 US players control 88% of enterprise market

EU strategic positioning: Regulatory compliance as competitive moat

Russia isolation: Sanctions created self-sufficient domestic ecosystem

€ Sources: Crunchbase, Air Street Capital, Vellum Al, WIPO, Company Reports



INNOVATION INTELLIGENCE

Patent & Innovation Landscape

Al Patent Filings: Volume vs Quality China vs US: Patent Strategy
Patents - China - United States - Japan - South Korea - Germany
250000 China: Volume Leader
= 73,718 international patents (2025)
200000 = 70% of global generative Al patents (2014-2023)
150,000 = Focus: Computer vision, NLP, manufacturing
100,000 = State-backed, rapid filing strategy
50,000
o = US: Quality Leader
2021 2022 2023 2024 2025 = 52,617 patents with higher citation rates
= Stronger global enforceability
= Focus: Foundational models, enterprise Al
Top Patent Filers 2025 = Higher USPTO grant quality standards
. itz = Sz
Qualcomm LG Electronics Technology Focus Areas
3,227 patents us o 2,400 patents Korea

General Learning Models US Lead

Computer Vision China Lead

Training Data Generation China Lead

Neural Network Architectures US Lead

@ Key Insight: China wins on scale (6x more generative Al patents than US), US wins on control
(higher enforcement success and licensing revenue)



STRATEGIC OUTLOOK

Strategic Implications &
Future Outlook

E US Position

Maintains financial dominance and performance leadership, but
faces rising competition. Enterprise consolidation creates moats.

Risk: Valuation bubble concerns, path to profitability unclear.

@® EU strategy

Regulatory moat and data sovereignty creating defensible niche.
GDPR compliance as competitive advantage. Opportunity:

a8 China Trajectory

Open-source disruption and cost efficiency reshaping global
markets. From 1% to 15% market share in one year. Challenge: Chip

access restrictions, private investment decline.

© Russia Ecosystem

Sanctions-induced technological sovereignty created self-sufficient
domestic market. Limited global relevance but sustainable regional

Enterprise adoption driven by privacy requirements. position.

Key Trends Shaping 2026-2027
1. Ecosystem Control > Benchmarks: 2. Compute = Moat: Infrastructure 3. Enterprise Acceleration: $20B annual
Competition shifting from performance scores partnerships (Microsoft-OpenAl, Amazon- revenue across frontier labs; break-even by
to platform dominance Anthropic) creating competitive barriers 2027-2028

March 2025 Data-Driven Analysis
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