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M ARK E T  I NT E LLI GE NC E

Global AI Investment & Valuation Landscape

Regional Funding Distribution 2025

$159B $8B $5B

Top AI Companies by Valuation

OpenAI $500B

Anthropic $350B

xAI $230B

Mistral $14B

DeepSeek $700M

Key Market Insights
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Chinese AI
Ecosystem

15% $131B $1.4T



CHINA AI ECOSYSTEM

Financial Performance & Market Position

Leading Companies

DeepSeek Startup

Baidu Public

Tencent Public

Alibaba Public

Investment & Growth Trajectory

Strategic Positioning

Open-Source Strategy Cost Efficiency

818M

From 1M in Jan 2024

17%

Surpassed US (15.8%)



CHINA AI  ECOSYSTEM

Model Performance Benchmarks 2025

Benchmark Comparison: Chinese vs Frontier Models DeepSeek V3.2 Performance

SWE-bench Verified 73.1%

GPQA Diamond 74.8%

AIME 2025 96.0%

MMLU 84.1%

Cost Efficiency Advantage

$0.55/M tokens

$2.19/M tokens

$150/M tokens
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US AI
Ecosystem

79% $500B 40%



U S  A I  E C O S Y S T E M

Market Dominance & Financial Metrics

Leading US AI Companies

OpenAI $500B

Anthropic $350B

xAI $230B

Enterprise Market Share Evolution

Anthropic Revenue Trajectory

March 2025 $61.5B

September 2025 $183B

November 2025 $350B

Strategic Partnerships

Amazon: $8B investment, AWS infrastructure, Trainium chips

Google: $3B investment, access to 1M TPUs

Microsoft: Up to $5B, Azure compute commitment

Nvidia: Up to $10B, GPU hardware partnership

300K+ 7x



US AI ECOSYSTEM

Model Performance Leadership 2025

Frontier Model Benchmark Leadership GPT-5 Performance

100% 92.4%

80.0% 90.1%

Claude Opus 4.5 Coding Dominance

SWE-bench Verified 80.9%

AI Coding Market 54%



The picture can't be displayed.

S E C T I ON 03

European &
Russian AI

$14B €6.2B 18M $111M



EUROPEAN AI  ECOSYSTEM

Investment & Competitive Position

Leading European AI Companies

Mistral AI $14B

Aleph Alpha $534M

Lovable $1.8B

European AI Funding Growth

Strategic Differentiation

Data Sovereignty: GDPR-compliant models for European enterprises. Data residency 
guarantees.

Multilingual Focus: Native support for European languages beyond English (French, 
German, Spanish, etc.)

Open Weights: Mistral's open-source approach enables customization and 
transparency

Ethical AI: EU AI Act compliance, bias mitigation, explainability focus

EU AI Regulatory Environment

EU AI Act (2024)

€20B Gigafactories Initiative

$8B

2nd globally

55%

YoY increase



R U S S I A N  A I  E C O S Y S T E M

Domestic Ecosystem & Market Performance

GigaChat by Sberbank

18M 15K

$111M

84-86M

40%

YandexGPT Ecosystem

Technological Sovereignty Strategy

Sanctions Impact: International restrictions accelerated domestic AI development 
and reduced dependency on foreign models

State Support: Government backing for Sberbank and Yandex AI initiatives as 
strategic national assets

Data Localization: Russian user data must remain within national borders, favoring 
domestic providers

Language Advantage: Superior performance on Russian language tasks compared 
to Western models

Ecosystem Integration

Sberbank Ecosystem

Yandex Ecosystem



C O M P A R A T I V E  A N A L Y S I S

Cross-Regional Comparison: Key Metrics

Comprehensive Regional Comparison Matrix

Metric US China EU Russia

2025 AI Funding $159B $5B $8B <$1B

Global Funding Share 79% 2.5% 4% <1%

Top Company Valuation $500B $700M $14B N/A

Global Model Usage ~45% 15% ~8% ~2%

Enterprise Market Share 88% Growing ~5% Domestic

SWE-bench (Best) 80.9% 73.1% ~65% N/A

GPQA Diamond (Best) 92.4% 74.8% ~70% N/A

Cost Efficiency Medium High Medium High

Patent Filings (2025) 52,617 73,718 16,441 Low

Regional Strengths

🇺🇸 United States

🇨🇳 China

🇪🇺 European Union

🇷🇺 Russia

Key Insights

US-China gap narrowing: Chinese models achieved 90%+ of US performance at 
10% of cost

Enterprise consolidation: Top 3 US players control 88% of enterprise market

EU strategic positioning: Regulatory compliance as competitive moat
Russia isolation: Sanctions created self-sufficient domestic ecosystem



I N N OV A TI ON  I N TELLI G EN C E

Patent & Innovation Landscape

AI Patent Filings: Volume vs Quality

Top Patent Filers 2025

1 Huawei China 2 Samsung Korea

3 Qualcomm US 4 LG Electronics Korea

China vs US: Patent Strategy

🇨🇳 China: Volume Leader

🇺🇸 US: Quality Leader

Technology Focus Areas

US Lead

China Lead

China Lead

US Lead
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S T R A T E G I C  O U T L O O K

Strategic Implications &
Future Outlook

US Position China Trajectory

EU Strategy Russia Ecosystem

Key Trends Shaping 2026-2027


